
PERSONNEL COMMITTEE 
•	Annual	interview	with	each	staff	member	for	the	purpose	of	reviewing	work	
performance,	goals	and	objectives,	compensation,	and	individual	needs	of	staff	
•	Recommend	salary	changes	taking	into	consideration	cost	of	living	adjustments,	merit	
increases,	and	individual	needs	of	staff	members	
•	Recommend	personnel	policies	including	employment	&	termination	of	
employment	for	clerical	and	janitorial	employees	
•	Serve	as	pastoral	support	resource	and	advocate	for	staff 
 


